
‘Agility’: everybody is talking about it. But what is it exactly? What significance does it have for everyday 
work? To what extent can I be agile in my position? And do I want to be agile? If you want to clarify ques-
tions of this kind once and for all, then our interactive digital training course is exactly what you are look-
ing for.  

On this foundation course, all members of staff receive a thorough initial insight into the ‘agile work envi-
ronment’. You understand what is meant when people talk about agility and are able to interpret what up-
coming changes in your work environment mean. This makes it possible for you to encourage agile coop-
eration in your environment in a self-motivated manner.

Agile – more than just a buzzword 

 Why is agility so important?
 The Agile Manifesto
 Agile values and principles
 Agile companies, agile roles and agile teams
 Knowledge test

Agile frameworks und methods 

 Lean und Agile
 Kanban
 Scrum
 Further methods
 Implementing frameworks and methods
 Knowledge test

Being agile in daily life 

 Becoming agile
 Working in agile teams
 Tips for being agile in daily life
 Knowledge test

The interactive digital course provides you with a detailed overview of principal aspects of agility. In the 
online module, you learn about the most important methods and models you need to work agilely. Practi-
cally relevant transfer tasks help you to implement what you have learnt and to take your first steps in the 
agile work environment.  

No preparation is required for the course ‘Agile Basics’. 



 Modular course structure
 Practically relevant transfer tasks
 Self-reflection exercises
 Workbook

You do not require any previous knowledge or need to hold a particular position to take part in this 
course. It is suitable for everyone who wants to understand the subject agility well and who wants to 
know how to implement it. 

1 online module, 1 online personal coaching session
290.00 euros net 

• 1 online module containing interactive learning units, with 2,5 hours learning time
• 1 online personal coaching session lasting 15 minutes
• Workbook: accompanying documentation containing checklists and summaries as download
• Access to the learning platform for three months to allow for repetition and consolidation
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